
CARACARA
Clay Arsenal Renaissance Apartments

Hartford
Connecticut

W  d di t  t  ll  i  ff d bl  h iWe dedicate to excellence in affordable housing



OUR COMMUNITY
I  A i ’  iti   t  tiImprove American’s communities, one at a time.



OUR PROPERTIES
Located at central Hartford Connecticut



LIST OF PROPERTY 
ADDRESSES



INCOME & EXPENSESINCOME & EXPENSES
Gross Revenue
Current contract income $2,046,612

Other revenue $60,000$ ,

Total Gross Revenue $2,106,612

Operating Expense

Real Estate Tax (Tax abatement Agreement) $59,000

Water & Sewer $110,000

Electricity $45,000

Insurance (15‐16) $83,000

Administrative Expense $50,000

Payroll Expense $210,000

Repair and Maintenance $200,000p ,

Management Fee $105,000

Total $862,000

Net Operating Income $1,244,612

Rent Schedule eff. 4/23/16

Unit Size

# of Units

Monthly 
Rent

Monthly 
Contract rent

Utility 
Allowance Gross Rent

1 BR 9 $     875  $         7,875  $           96  $         971 9
2 BR 59 $     956  $       56,404  $           97  $      1,053 

3 BR‐Small 51 $ 1,197  $       61,047  $         123  $      1,320 

3 BR‐Large 3 $ 1,278  $         3,834  $         123  $      1,401 

4 BR 21 $ 1,398  $       29,358  $         135  $      1,533 

5 BR 7 $ 1,719  $       12,033  $         162  $      1,881 

Total Monthly $    170,551 

Total Annually $2,046,612 



CAPITAL IMPROVEMENT

Capital Exp. Items Amount 
2011
Housing Quality Standards Requirement at closing $             280,000 
Office renovation $               26,000 
New Appliance $                 4,500 
Surveillance System $               48,500 
Interior paint, renovation and make ready $                 3,000 
Building equipment $               24,957 
Total 2011 $             386,957 

2012
Rehabilitation for fire unit $             415,811 
Surveillance System $             107,760 
Total 2012 $             523,571 

20132013
Post close repairs -Interior improvements $             376,667 
Materials for Post close repairs $             159,346 
Exterior improvement for post close repairs $             118,128 
Plumbing for Post close repairs $               46,343 
New appliance $               42,413 
Surveillance System $                 1,525 
Total 2013 $             744,422 

2014
New appliance $               20,616 
Interior renovations $               12,711 $ ,
REAC repairs contracts & labor $             180,000 
Total 2014 $             213,327 



CAPITAL IMPROVEMENT
-CONTINUED

2015
REAC contracts & Labor $               84,700 

$

CONTINUED.

Interior Renovations $             180,987 
Total 2015 $             265,687 

2016 YTD
Interior Renovations $               297,822 
Surveillance Camera and cell tower install $               55,900 
Exterior work (pointing, fencing, soffit painting, site) $             323,892 
Total 2016 YTD $             677,614 

TOTAL $          2,811,578 



OUR PROPERTIES

1545 Main St

10 Belden St

62 Albany St

17 Belden St



OUR PROPERTIES

45 Belden St

49-51 Belden St

57 Belden St

59 Belden St



OUR PROPERTIES

24-26 Center St 37-39 Center St

34-38 Center St57-59-63 Center St

40-42 Center St 44-46 Center St



OUR PROPERTIES

5 Florence St

84-86 East St

22-24 Fairmount St

1713 Main St

55 ½ East St



OUR PROPERTIES

26 Seyms St

29 Seyms St

22  Seyms St

34 Seyms St

31 Seyms St

30-32 Seyms St

39 Seyms St



KNOW THE COMMUNITY’S NEEDSKNOW THE COMMUNITY S NEEDS

Five tenant meetings held at the community church with achievement:

1. April 2011, Introduced new owner/management team, presented short term 
plans for apartment repairs.

2. April 2011, Discussed important house rules relating to resident safety and 
reducing insurance risks. Updated tenant contact information and initiated 100% 
tenant recertification process.

3. June 2011, Introduced tenants to Hartford's recycling 
requirements, reviewed recycling rules, pet policy, and pest control contract;q , y g , p p y, p ;

4. December 2011, Distributed holiday gifts, heard from tenants regarding their 
concerns and desires for the property and neighborhood.

5. December 2012, Introduced new management agent, discussed 
selected house rules

6. September 2016, various tenant meetings were held for each building. 



ACTIONS TAKEN: 

IMPROVED  SAFETY OF THE COMMUNITY

400 cameras installed throughout 25 buildings400 cameras installed throughout 25 buildings



COMMUNITY SUPPORT
Appreciation letter from police department



COMMUNITY SUPPORT
Appreciation letter from House of Restoration Church



COMMUNITY SUPPORT
Appreciation letter from Women & Children League



IMPROVED LIVING QUALITY

BeforeBefore….



IMPROVED LIVING QUALITY

Before….


